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FOREWORD 
 

WASSAN Foundation supported her partners in various ways during this year. Validating their results 

to development of project management tools/systems are important part of improving transparency 

on the project interventions and related results. WASSAN Foundation supported Dr Reddy Labs, 

International Water Management Institute (IWMI); and Bharatiya Jain Sanghatna (BJS) in 

establishing these protocols and validation processes. As these processes are collaborative, WASSAN 

Foundation gained good insight into these themes, while significantly contributing to their agenda in 

developing the protocols for managing their projects.

Collaboration with GIZ provided an opportunity to develop communication and learning material on 

natural farming practices in India. JIVA, a flagship program of NABARD, is the main user of these 

communications and learning materials. WASSAN Foundation could develop these resource 

materials, based on the deep insights on this theme and related emerging experiences in the country.

WASSAN Foundation played an important role in celebrating the “millets”, a magic food, that is just 

(re)gaining its ground. With the support of Axis Bank Foundation, WASSAN Foundation supported 

the efforts made by WASSAN, Revitalization of Rainfed Agriculture Network in organizing “Millets 

for Millions”, a people’s convention at New Delhi. This event is a pure celebration of the power of 

farmers and millets in the country.

As a member of RRA network and WASSAN Group of Institutions, this role for WASSAN 

Foundation helped to creatively contribute to the emerging agenda of millets and bringing little more 

visibility to this important agenda of nutritional security of India, through magic millets. About 1000 

participants joined these celebrations from farming community, NGOs, academic institutions, 

government and corporates.
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      Supporting BJS, Pune in Developing 
a Robust Project Management Tool for 

Integrated Water Programme In Four 

Aspirational Districts of Maharashtra 

and Karnataka	

Partner: Bharatiya Jain Sanghatana (BJS), 

Pune

Time Period: (April–July 2022)  

Between May and July 2022, Bharatiya Jain 

Sanghatana (BJS) and Wassan Foundation 

successfully collaborated on the Monitoring, 

Evaluation, and Learning (MEL) consultancy 

for the Rejuvenating Water Bodies (RWB) 

programme in four water-stressed and 

aspirational districts: Osmanabad and 

Washim (Maharashtra), Raichur and Yadgir 

(Karnataka).
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The partnership achieved all planned outputs within the 

agreed timelines. A Theory of Change and Logical 

Framework Analysis (LFA) were developed to guide 

programme design for BJS, Pune. A comprehensive 

MEL framework was established, including district-level 

data capture formats for administration teams. An 

impact evaluation design was prepared in consultation 

with NITI Aayog, ensuring robust assessment of 

outcomes.

Field visits and participatory workshops enabled reflection on past experiences, 

crystallization of lessons, and alignment with programme goals. Documentation of Phase 1 

learnings was completed by mid-July, providing a scalable framework for future expansion. 

The 

project outcomes included strengthened monitoring systems, improved evaluation design, and 

enhanced readiness for scaling the RWB model to additional districts. 
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Strengthening Climate-Resilient Natural 

Farming through Participatory Planning	

Partnership: GIZ – WASCA Project with WASSAN Foundation 

Period: 10 May 2022 – 31 July 2022 

Geography: Telangana (Hyderabad as base), with relevance to NABARD’s national 

portfolio and pilot states Odisha and Telangana.

The partnership between GIZ and WASSAN Foundation under the Water Security and 

Climate Adaptation in Rural India (WASCA) project was completed within the agreed 

timeframe. The assignment focused on supporting NABARD’s initiative “Jiva,” which sought 

to upgrade watershed and wadi projects into sustainable, climate-resilient natural farming 

systems.
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During the three-month engagement, WASSAN Foundation played a pivotal role in evolving 

program operational processes and participatory planning methodologies. WASSAN 

Foundation team, along with key resource persons from WASSAN and other subject matter 

specialists, designed and field-tested participatory planning tools for watershed and tribal 

development programs. These tools were consolidated into a draft operational manual for 

pilot phase planning, ensuring that concepts could be translated into actionable processes.

WASSAN also developed communication materials — five thematic charts — to aid field 

teams and communities in understanding natural farming concepts. In addition, the 

Foundation conducted a series of orientation and training sessions for NABARD staff and 

field teams. These sessions covered conceptual grounding in Jiva, action planning modules, 

and practical handholding support, thereby strengthening institutional capacities at multiple 

levels.
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The outputs were delivered on schedule: methodologies and manuals in May 2022, 

communication materials and training in June 2022, and final reports by July 2022. All 

deliverables were aligned with the Special Agreement and supported NABARD’s broader 

goal of mainstreaming sustainable agriculture and aquaculture practices.

Through this collaboration, WASSAN Foundation demonstrated its expertise in participatory 

approaches, capacity building, and field-level facilitation. The project not only met 

contractual obligations but also contributed significantly to NABARD’s vision of climate-

resilient rural ecosystems. 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 Partnership between 
WASSAN Foundation and  

Dr. Reddy’s 
Laboratories Ltd., 

Hyderabad 

Partner:  Dr. Reddy’s Laboratories Ltd, Hyderabad. 

Project Period: July 2022 – September 2022 

Geography: Thripurram and Pydibhimavaram villages (Andhra Pradesh), with validation in 

Miryalguda and Srikakulam 

Budget: ₹365,929.80 

The partnership between WASSAN Foundation and Dr. Reddy’s Laboratories Ltd. was initiated 

14 July 2022. The project aimed to assess the adoption of climate-smart agronomical practices by 

farmers in Thripurram and Pydibhimavaram villages during the Kharif and Rabi seasons of 2021. 

The scope included farmer surveys, 

consultation, validation of field-level data, 

and documentation of outcomes.
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Over the three-month period, the 

Foundation deployed a team led by 

senior consultants, dedicating 15 man-

days to project leadership and oversight. 

A comprehensive survey covering 450 

farmers was successfully conducted, 

capturing detailed insights into the 

processes followed in paddy and maize 

cultivation. Farmers’ responses were 

analyzed using recall-based methods, 

focusing on perceived savings in water, 

labour, money, and time. The survey also 

documented the sequence of protocols, 

precautions, and practices adopted, 

thereby creating a knowledge base of local innovations and adaptations.

Travel and logistics were efficiently 

managed, ensuring smooth field operations 

across multiple sites. Administrative support 

facilitated timely coordination with Dr. 

Reddy’s Foundation teams and local 

stakeholders. The validation exercise, 

carried out at Miryalguda and Srikakulam 

under the MITRA program, confirmed 

significant water savings and reinforced the 

effectiveness of agronomical practices 

promoted by Dr. Reddy’s. Independent 

inspection charges were applied to ensure 

data integrity, with approval obtained from 

the designated project authority.
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The project outputs included:

• A validated dataset on farmer adoption of water-saving practices.

• Documentation of agronomical protocols in paddy and maize.

• Evidence of resource savings contributing to sustainable agriculture.

• Strengthened farmer engagement and capacity for climate-smart agriculture.

This collaboration demonstrated the value of participatory assessments in scaling sustainable 

agricultural practices. The partnership between WASSAN Foundation and Dr. Reddy’s Laboratories 

Ltd. has contributed to advancing climate-resilient farming systems in Andhra Pradesh/ Telangana.
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Transformational 
Agroecology Across Food, 
Land and Water Systems 

Partner Organization: WASSAN Foundation 

Partner: International Water Management Institute (IWMI) 

Project Title: Transformational Agroecology Across Food, Land and Water Systems Geography: 

Andhra Pradesh, India (Anantapur and one additional district) 

Duration: 15 September 2022 – 31 December 2022 

Budget: INR 2,271,000

Introduction

Between September and December 2022, WASSAN Foundation partnered with IWMI to implement 

the consultancy assignment under the global research project Transformational Agroecology Across 

Food, Land and Water Systems. The partnership focused on establishing Agroecological Living 

Labs (ALLs) in Andhra Pradesh, conducting baseline surveys, documenting local agroecological 

practices, and contributing to evidence and policy frameworks that support agroecological 

transitions.
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Implementation and Activities

The consultancy was structured around three major activities, each of which was completed within 

the agreed timelines:

1. Establishment of Agroecological Living Labs (ALLs): Two districts were selected, with 3–

5 villages identified in each as ALL sites. Detailed delineation of the sites was carried out, 

including demographic and biophysical profiling. Participatory stakeholder mapping was 

conducted through focus group discussions and workshops, ensuring representation across 

farmers, local institutions, NGOs, and extension services. A draft context assessment report 

was prepared, capturing the socio-economic and ecological characteristics of the sites.

2. Baseline and Knowledge Documentation: A comprehensive baseline survey was 

completed, documenting present and past agricultural practices, demographic patterns, land 

use, and animal husbandry systems. Secondary data was collated from government records 

and local archives. Participatory evaluations with farmers and stakeholders identified key 

practices requiring adaptation, while local knowledge of agroecology was systematically 

documented. This culminated in a baseline report on agricultural systems and a context 

assessment of current practices.

3. Evidence Generation and Policy Review: Existing environmental monitoring systems and 

datasets were identified and collated to provide a baseline for the ALLs. Critical data gaps 

were addressed through consultations with stakeholders, leading to recommendations for 

improved monitoring networks. Key informant interviews and FGDs provided insights into 

behavioral drivers influencing adoption of agroecological practices. A detailed review of 

policies relevant to agroecology in Andhra Pradesh was completed, highlighting enabling 

conditions and bottlenecks. IWMI was supported in strengthening data systems for ongoing 

monitoring.
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Outputs and Deliverables

• Context Assessment Report (General): Capturing demographic, biophysical, and 

institutional characteristics of selected ALL sites.

• Baseline Report: Documenting agricultural systems, trends, and local agroecological 

knowledge.

• Policy Review Report: An analysis of state and national policies relevant to agroecology, 

with recommendations for integration.

• Final Report: Synthesizing findings from all activities, providing a roadmap for scaling 

agroecological innovations.

All deliverables were submitted on time, reviewed, and approved by IWMI’s Country Representative, 

Dr. Alok Sikka.

Outcomes

The consultancy successfully established a foundation for agroecological transitions in Andhra 

Pradesh. Key outcomes include:

• Creation of multi-actor platforms through ALLs, fostering collaboration among farmers, 

researchers, and institutions.

• Strengthened evidence base on agroecological practices, both traditional and contemporary.
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• Enhanced understanding of policy frameworks and identification of pathways to integrate 

agroecology into state-level priorities.

• Improved data systems to support ongoing monitoring and evaluation of agroecological 

transitions.

Conclusion

The partnership between IWMI and WASSAN Foundation achieved its objectives within the 

stipulated timeframe and budget. By combining participatory approaches with rigorous data 

collection and policy analysis, the consultancy has laid the groundwork for scaling agroecological 

innovations in Andhra Pradesh. The outputs will serve as critical inputs for IWMI’s broader initiative 

to transform food, land, and water systems through agroecology. 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Partnership between 
WASSAN Foundation and Axis Bank 

Foundation 
Partner: Axis Bank Foundation 

Project Period: March 2023 – April 2023 

Geography: National scope with focus on rural communities, policy forums, and civil society 

networks across India 

Budget: ₹25,00,000 

The collaboration between WASSAN Foundation and Axis Bank Foundation (ABF) was 

formalized through the MoU dated 2nd March 2023. The project was designed to advance the 

agenda of Millets for Millions, a national initiative to promote millet-based farming, nutrition, and 

policy advocacy. The partnership sought to bring together diverse stakeholders—farmers, 

government representatives, market actors, and civil society organizations—through structured 

consultations and a large-scale convention.
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During the two-month 

engagement, WASSAN 

Foundation successfully 

organized the People’s 

Convention on Millets, 

which brought together 

rural communities, 

policymakers, 

researchers, and market 

representatives (about 

1000 participants from 

all parts of India). The 

convention served as a 

vibrant platform for 

dialogue, showcasing 

millet-based innovations, 

farmer experiences, and policy perspectives. It strengthened the collective voice of millet farmers 

and advocates, ensuring their concerns and aspirations were heard at the national level.

In parallel, five round table consultations were convened with experts from agriculture, nutrition, 

markets, and civil society. These consultations generated actionable insights on scaling millet 

production, improving value chains, and integrating millets 

into public nutrition programs. The discussions culminated 

in a set of policy recommendations, which were formally 

submitted to the Ministry of Agriculture & Farmer 

Welfare, Government of India by the agreed deadline of 

30th April 2023.

A comprehensive project report was prepared and 

submitted, documenting the processes, deliberations, and 

outcomes. The report highlighted key achievements:

• Enhanced awareness among rural communities 

about the nutritional and ecological value of millets.

• Strengthened networks between farmers, civil 

society, and government institutions.

• Policy advocacy outputs that positioned millets 

within national food security and climate resilience 

agendas.

• Consolidation of evidence and recommendations to 

inform future government 

programs.
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The outcomes demonstrated the effectiveness of collaborative action in advancing millet promotion 

and policy advocacy. This partnership between WASSAN Foundation and Axis Bank Foundation has 

contributed meaningfully to the national discourse on sustainable agriculture and nutrition security 

with a specific focus on millets. The initiative has laid a strong foundation for continued advocacy 

and scaling of millet-based solutions across India.
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