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FOREWORD 
 

Supporting emerging grassroots-level organisations and network-based organisations allows us to work 

at both ends of the spectrum.   WASSAN Foundation provided support to Parameshwar Param Seva 

Foundation, Nashik in developing a deeper insight on their proposed field villages in Deolali region of 

Nashik, Maharashtra. Parameshwar Param Seva Foundation is an emerging philanthropy, which is 

currently work on hunger related issues in Nashik city. The Foundation intends to extend its operations 

to 72 villages of Deolali region of Nashik District and wanted WASSAN Foundation to develop a design 

and strategy for their future interventions. WASSAN Foundation conducted field level surveys, focus 

group discussions and village profiles of selected villages. Based on this field work, a situation analysis 

and baseline report were prepared.  A workshop was conducted to validate the recommendations from 

the field work on – education, health, livelihoods, agriculture and basic services of the selected region. 

Based on this input, the Parameshwar Param Seva Foundation started working the selected villages, for 

addressing some of the themes/ concerns of these villages.

 
Padraka Foundation is interested in conceptualizing landscape-based development approaches in India. 

WASSAN Foundation collaborated with Padraka Foundation to demonstrate landscape-based 

approaches in Koraput/ Malkajgiri Districts of Odisha state. This collaboration led to the 

conceptualization of an integrated approach for watershed development projects, rain-fed agriculture and 

forest resources in the selected clusters of villages. WASSAN Foundation team demonstrated the 

approaches for developing a model/ template for planning that brings together various development 

initiatives of the government at a landscape level. WASSAN Foundation facilitated district-level 

(District Collector of Koraput, Odisha) and State-level Watershed Department workshops to showcase 

the experiences at this pilot level. Based on these approaches/ experiences, district/ state level 

government agencies agreed to converge at the landscape level with their existing schemes. A multi-

actor platform is also initiated with members from government departments, civil society organizations, 

and local communities. This platform will actively lead the agenda forward.

 
WASSAN Foundation’s role in the growth of these two partners at their early stage is well appreciated 

by these partners.
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Partnership between Padraka 

Foundation and WASSAN Foundation 	

Partnership between Padraka Foundation and WASSAN Foundation 

Time Period: May 1, 2023 – September 30, 2023 

Geography: Andhra Pradesh, Odisha, Karnataka, and selected project sites supported by 

NABARD, BRLF, and other civil society organizations 

Budget: INR 19,70,600

The partnership between Padraka 

Foundation and WASSAN 

Foundation was initiated to 

accelerate the adoption of a 

landscape approach in the design 

and implementation of policies 

around commons and agriculture. 

This initiative sought to leverage the 

momentum of ongoing government 

programmes such as the Millet 

Mission and Natural Farming, 

ensuring their long-term 

sustainability while embedding 

conservation goals into agricultural 

and rural development frameworks.

Over the five-month period, 

WASSAN Foundation, under the 

leadership of Mr. M. V. Rama 

Chandrudu, coordinated extensive 

desk research, consultations, and 

field-level engagements. The project began with a comprehensive review of policies and 

programmes across multiple states, including Andhra Pradesh, Odisha, and Karnataka, as well as 

NABARD-supported JIVA projects and BRLF initiatives. 

This research provided the foundation for developing a draft operational framework that 

integrated commons management with agriculture and livestock production systems.

                                                   6



WASSAN FOUNDATION ANNUAL REPORT (2020-2021)

The draft framework was refined through a series of consultations and interviews with key 

stakeholders, including senior officers from NABARD, state government agencies, academic 

institutions such as MANAGE and NIRD, and representatives from bilateral donors and civil society 

organizations. 

These engagements not only validated the framework but also created an enabling environment for 

policy uptake. Early outcomes included clear inroads into policy discussions, with several state-level 

actors expressing interest in piloting the landscape approach.

A major highlight of the project was the policy workshop held in September 2023, which brought 

together around 30 policymakers, academics, and practitioners. The workshop served as a platform 

to present the finalized operational framework, deliberate on its practical applications, and firm up a 

collective strategy for mainstreaming the landscape approach. 

The discussions underscored the importance of integrating GPDP, MGNREGA, watershed 

development, wasteland development, and CFR management into a unified landscape framework.
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Throughout the project, WASSAN Foundation also contributed to the strategic communications 

stream, providing inputs to the Living Landscapes team on messaging and advocacy. This ensured 

that the outputs were not only technically sound but also positioned for wider dissemination and 

influence.

Financially, the project was executed within the agreed budget of INR 19,70,600, covering personnel 

costs, research support, travel, consultations, and the final workshop. The phased release of funds 

aligned with deliverable milestones, ensuring accountability and timely progress.

In conclusion, the partnership successfully delivered on its objectives. 

The project produced a conceptual and operational framework for integrating a landscape 

approach into existing agricultural and commons-related programmes, generated early policy 

traction, and convened a high-level workshop to consolidate strategies for future action. 

The collaboration between Padraka Foundation and WASSAN Foundation demonstrated the 

potential of civil society–government partnerships in advancing sustainable agriculture and 

commons management in India.
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Partnership between Parameshwar 

Param Sewa Foundation (PPSF), Nashik 

and WASSAN FOUNDATION (WF), 

Hyderabad	

Partnership between Parameshwar Param Sewa Foundation (PPSF), Nashik and WASSAN 

FOUNDATION (WF), Hyderabad

The partnership between Parameshwar Param Sewa Foundation (PPSF), Nashik and WASSAN 

FOUNDATION (WF), Hyderabad was 

formalized through a Memorandum of 

Understanding signed in December 2023. 

The collaboration was designed to 

provide strategic direction for addressing 

critical development challenges in the 

Deolali region of Nashik Tehsil, 

Maharashtra. The agreed assignment 

was completed within the stipulated 10-

week period, with all deliverables 

produced as planned.

The scoping study undertaken by WF 

provided a comprehensive analysis of the 

socio-economic and environmental issues 

facing both rural and urban citizens of 

Deolali. 
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The final report offered deep insights into challenges and opportunities, while also outlining 

investment options and institutional arrangements to propel development actions. 

This document has become a cornerstone for PPSF’s future strategy in the region, enabling 

evidence-based planning and 

prioritization.

A key highlight of the assignment 

was the preparation of GIS-

enabled maps of the Tehsil. 

These maps captured land use 

patterns and trends with a 

particular focus on natural 

resources, thereby equipping 

PPSF with a powerful tool for 

planning interventions in 

agriculture, water management, 

and resource conservation. 

Alongside this, databases 

collected and cleaned during 

fieldwork—including surveys of 

750 respondents and 15 focused 

group discussions across 15 villages

—were handed over to PPSF, ensuring that the organization has a robust evidence base for 

decision-making.

WF anchored the assignment by deploying its team for conceptualization, fieldwork, and analysis. 

PPSF provided critical support in mobilizing communities and facilitating access to 79 habitations, 

which enriched the quality of primary data. 

The collaboration was marked by mutual trust and adaptability, with both partners agreeing to 

adjustments in sampling and timelines as required by field realities.
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The total budget for the assignment was Rs. 8,93,850/- (inclusive of GST), released in three 

instalments aligned with milestones: signing of the MoU, completion of fieldwork and draft 

submission, and final report delivery. This financial arrangement ensured smooth progress and 

accountability throughout the project.

In conclusion, the partnership successfully achieved its objectives. PPSF now possesses a clear 

strategic direction, supported by rigorous analysis, spatial data, and community insights. WF’s 

facilitation has strengthened PPSF’s capacity to envision and implement development initiatives in 

Deolali, laying the foundation for impactful interventions in the years ahead.
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