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FOREWORD 
 

While climate-smart agriculture is gaining attention, spreading the good practices and basic details of 

this approach is still a challenge. Recognizing this, Heifer Project International approached WASSAN 

Foundation to develop relevant communication and resource materials on this subject. Based on the 

good practices Climate Smart Agriculture, which are developed and practiced by partners such as 

WASSAN and JIVA project partners, WASSAN Foundation took responsibility for producing a set of 

communication and resource materials on Climate Smart Agriculture. These are in the form of 

posters, manuals and storybooks. These materials will be used by various partners of HPI in different 

parts of India, for promoting Climate Smart Agriculture in their respective field villages. These are 

also useful for facilitators in workshops/ learning events.  This partnership is based on the previous 

experience of WASSAN Foundation with JIVA/ NABARD.  
 
Working with major large-scale watershed development projects is a challenge. However, with the 

support of IoT tools/ software applications, most of these challenges could be resolved. Bharat Rural 

Livelihoods Foundation (BRLF) is working with WASSAN and other civil society organizations in 

implementing large-scale watershed development projects in Jharkhand State. The funds for these 

projects are jointly supported by BRLF and the Government of Jharkhand. BRLF approached 

WASSAN Foundation to develop a digital support system for planning, implementation, and 

monitoring protocols. WASSAN Foundation developed a portal for this project and managed this 

project-based portal as part of this partnership. This portal enabled the community resource persons, 

NGO staff and others to use local maps/ google maps to develop watershed development plans and 

upload them onto the portal from their own smartphones. The software functions as an enabler to 

scale up good practices in project management at all stages of the project. The local databases (visual 

and numerical) are converted into digital resources for effective planning and execution. WASSAN 

Foundation played an important role in this process for up-scaling digital tools and empowering the 

local communities and NGO staff. This unique approach of Jivida Hasa, a watershed development 

project in Jharkhand as a clear stamp of WASSAN Group of Institutions.        
 
Enabling improved project management is an interesting agenda in development projects and 

WASSAN Foundation is consistently working on this agenda by partnering with like-mined 

organizations.
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Partnership between Bharat Rural 

Livelihoods Foundation (BRLF) and 

WASSAN Foundation  

Time Period: September 16, 2024 – April 15, 2025 

Geography: National Capital Territory of Delhi (contract base) with implementation support across 

BRLF partner geographies mainly in Jharkhand

Budget: ₹15,46,980

The partnership between Bharat Rural Livelihoods Foundation (BRLF) and WASSAN 

Foundation has successfully concluded, with all agreed deliverables completed within the 

stipulated six-month period. 

The collaboration was designed to strengthen BRLF’s Jal-Dhara (JDH) MIS portal and ODK 

interface, ensuring seamless data management, real-time reporting, and enhanced usability for civil 

society partners and state-level project management units.

Throughout the contract, WASSAN Foundation provided comprehensive technical support, 

covering system maintenance, backend and frontend development, and troubleshooting. 

Dedicated personnel were deployed for regular monitoring and issue resolution, ensuring that all 

MIS web pages loaded correctly and response times were optimized.
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 The ODK application was fully integrated with the MIS 

portal, enabling real-time project updates and accurate 

reflection of submitted forms in the JDH portal. Offline 

form-saving and later uploads were successfully 

implemented, reducing data loss in low-connectivity 

areas.

Key outputs included:

•Quarterly implementation reports with detailed logs, 

issue tracking, and MIS analytics.

•Solution deployment and user manuals, ensuring 

BRLF staff and CSO partners could independently 

operate the MIS and ODK systems.

•Enhanced dashboard indicators, including block-wise 

household distribution by gender and social category, 

scheme coverage (SMC, WHS, Plantation, DLTP, LAP), 

and water potential estimates.

• Improved reporting functions, with filters for schemes, districts, blocks, GPs, and villages, 

alongside downloadable reports with 

geo-tagged details.

• Training sessions for administrators 

and MIS staff, equipping them with 

skills in system maintenance, role 

assignment, and data archiving.

The consultancy also ensured compliance 

with information security standards (ISO/

IEC 27001), implementing SSL certifications 

and safeguards against SQL injection. 

Monthly implementation schedules and 

deployment confirmation reports were 

submitted on time, and user acceptance 

testing was successfully completed in 

collaboration with BRLF and its partners.

Financially, the project adhered to the agreed 

budget of ₹15,46,980, covering server 

hosting, maintenance, backend and frontend 

development, and GST. 
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Payments were released in three installments as per the contract schedule, with all deliverables 

completed before the final disbursement.

In conclusion, the partnership has significantly strengthened BRLF’s MIS ecosystem, enabling 

accurate, real-time monitoring of rural livelihood schemes. 

The JDH portal now serves as a robust platform for planning, implementation tracking, and 

reporting, thereby enhancing transparency, accountability, and efficiency in program delivery. The 

successful completion of this contract demonstrates the value of collaborative technical support in 

advancing rural development initiatives.
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 PARTNERSHIP BETWEEN WASSAN 

FOUNDATION AND JANAJEEVANA MACS LTD 

Time Period: November 2025 – March 2027 

Geography: Sri Sathya Sai District, Andhra Pradesh 

Budget: Revolving fund support of Rs. 20 lakhs, leveraged for a total operational turnover 

exceeding Rs. 13 crores

The partnership between WASSAN Foundation and 

Janajeevana MACS Ltd under the Memorandum of 

Agreement dated November 1, 2025 has been 

successfully completed. Over the course of 18 months, the 

collaboration strengthened the Rayalaseema Regional 

Resource Centre (RRRC) Consortium, comprising 30+ 

Farmer Producer Organizations (FPOs) and reaching 

nearly 20,000 farmers across Sri Sathya Sai District.

WASSAN Foundation extended both capital support and 

mentoring to Janajeevana MACS, enabling the 

establishment and smooth functioning of the groundnut 

processing and colour sorting facility at P. Kothapalli 

village. 

The revolving fund of Rs. 20 lakhs was fully utilized for 

infrastructure development, and the facility achieved 

industry benchmarks in quality, hygiene, and safety. 
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Quarterly reviews conducted by WASSAN’s designated experts provided critical guidance on 

governance, compliance, and market strategies, ensuring transparency and accountability.

On the operational front, Janajeevana MACS successfully met its production and sales targets. 

During FY 2026–27, the consortium procured 1,500 MT of groundnut pods, processed them 

efficiently, and achieved a sales revenue of Rs. 13.01 crores. Grade 1 kernels alone contributed 

over Rs. 10 crores, while Grade 2 and Grade 3 kernels, along with husk by-products, added 

significant value. The facility consistently maintained utilization levels above 65% in peak periods, 

with zero backlog in compliance and reporting.

The project also strengthened market linkages, connecting farmers to reliable buyers in Hyderabad 

and other urban centres. By focusing on bulk sales with competitive pricing, the consortium ensured 

better returns for farmers while reducing dependence on private traders. The revolving fund was 

repaid in tranches as agreed, with the final repayment completed by October 2028, demonstrating 

financial discipline and sustainability.

Beyond financial outcomes, the partnership delivered institutional strengthening. FPOs under the 

RRRC Consortium now operate with improved governance, compliance adherence, and business 

planning capacities. Farmers benefited from assured procurement, timely access to natural farming 

inputs, and enhanced bargaining power in commodity markets.

In conclusion, the WASSAN–Janajeevana partnership has successfully demonstrated how strategic 

mentoring, modest capital infusion, and collective action can revive farmer institutions post-CMSS, 

ensuring sustainable livelihoods and resilient market systems in Rayalaseema.
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Event Report

Inauguration of Groundnut Processing & Colour Sorting Facility 

Date: 9 May 2026 

Location: P. Kothapalli village, Nallacheruvu Mandal, Sri Sathya Sai District, Andhra Pradesh

The inauguration of the groundnut processing and colour sorting facility marked a significant 

milestone in the partnership between WASSAN Foundation and Janajeevana MACS Ltd, under 

the broader framework of the RRRC Consortium of FPOs. This facility, established with revolving 

fund support and mentoring from WASSAN Foundation, is designed to serve 30+ FPOs across Sri 

Sathya Sai District, benefitting nearly 20,000 farmers with assured procurement, quality processing, 

and reliable market linkages.

The event brought together government officials, donor representatives, NGO partners, and farmer 

leaders, reflecting the collaborative spirit behind the initiative. Demonstrations of the decortication 

and sortex processes were conducted, showcasing the facility’s modern equipment and adherence 

to industry benchmarks in hygiene, safety, and quality. The inauguration also highlighted the 

consortium’s collective achievements in reviving farmer institutions post-CMSS and building 

sustainable market systems for groundnut and allied produce.
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List of Key Participants

1. B Raja Sekhar – Special Chief Secretary, Agriculture, Cooperation, Sericulture & Marketing, 

Govt. of Andhra Pradesh

2. A Shyam Prasad Babu – Collector, Sri Sathya Sai District

3. A Ravindra – Director, WASSAN

4. M V Rama Chandrudu – Director, WASSAN Foundation

5. N Raghunathan – Director, Catalyst Management Services

6. Rangu Rao – CEO, Safe Harvest Pvt. Ltd.

7. K Surekha Rani – CEO, ADCC Bank

8. Sushma Nayak – Project Manager (CSR), HDFC Bank Parivartan

9. Gijivisha Khattry – Program Manager, WASSAN

10.J Jaya Prakash – Program Manager, WASSAN

11. Malla Reddy – Director, AF-Ecology

12.B Raghini – CEO, Vrutti

13.Smt Bhanuja – Director, REDS

14.Shri Narasaiah – PD, DRDA Sri Sathya Sai

15.Shri Krishnaiah – DAO, Dept. of Agriculture, Sri Sathya Sai

16.Shri Chandrashekar Reddy – DHO, Dept. of Horticulture, Sri Sathya Sai

The event concluded with a reaffirmation of collective commitment to strengthening farmer 

institutions, ensuring better returns for producers, and building resilient agricultural value chains in 

Rayalaseema.
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